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Introduction

In an ideal world, people and businesses are expected to carry out right thing. Regrettably, in real world, which is dominated with dynamic complexity and numerous challenges, ethical dilemmas prevailing in business surrounding tempt people to take shortcuts of gaining competition advantage over rivals by engaging in unwarranted or immoral behavior. Ethical dilemma refers to the problem encountered in decision-making process when individual is faced with two unambiguous situations, one acceptable (moral) and one preferable (immoral). In moral philosophy ethical dilemma is called ethical paradoxes. The issue of ethical dilemma has forced people and firms to violated business ethics and engages in unethical behavior to gain advantage over others (Levin, 2011). 
Business Ethics and Ethical Dilemmas in Modern Business Environment

Business ethics plays pivotal role, particularly in the modern business environment. At the moment, consumers are more enlightened and pay more attention on business policies and public image of firms in which they buy goods and services from. Likewise, they observe the ethical norms as well as principles help by those firms and their leaders. The simple truth, unethical conduct of business is unacceptable in contemporary world because it undermine the wellbeing of the society and customers. However, ethical dilemmas have made firms to engage in unethical conduct because of need to gain competitive advantage unfairly and make more revenues. In globalised society it taints the image of country or place of origin and could affect brand image of other firms. Nonetheless, issues of unethical business operations and contravention of business ethics are still rampant in present business environment. Each firm, sector, industry and country have code of ethics, which entails code of conduct that should be abide by and any violation should be punishable under the established legal frameworks. 
Ethical Dilemmas Faced by Baidu
Baidu, Chinese search engine has faced a number of scandals relating to unethical business conduct in the market, bringing business ethics in question. A review of article entitled “Chinese Search Giant Serves Two Masters” shows a number of ethical dilemmas that Baidu is indeed facing in the market in accomplishment of set goals and business objectives. 
Dilemma 1: Censoring Search Results 

The company seems to be faced with ethical paradoxes in making decisions that favors win-win situation, two-sided decision to make. Despite the impressive position it intends to hold on, it finds itself being faced with dilemmas that become a thorny challenge making to cede ground and compromise the benefits of other party, for instance, when news about disgrace that surrounded Antony Weiner, the Representative dominated various media, many people in china rushed to Web (Baidu) to catch a sight of the exposure of his naked body but turn of events will was unfortunate as the post had been removed (Levin, 2011). This is unethical business conduct, since it showed that Baidu serve particular group of individuals; political class in the market, which is unfair practice in business,
Dilemma 2: Piracy and Copyright Infringement
The controversial practice, especially its tussle with main producers of music labels and other websites that host music tracks have accused the search engine for pirated music business. This is unethical practice since its infringement of others rights to gain a business mileage in the market and since Baidu is notorious of the practice, actions must be taken against it (Levin, 2011). After signing the agreement with Music Copyright Society of Chinese (M.C.S.C) and agreeing to pay the affected, and remove them from its server. It was later sued for unauthorized lyrics and the said music was still on Baidu servers. 
Dilemma 3: Baidu’s Near-Monopoly

The ruling party, Communist Party is becoming unwary of Baidu’s becoming a monopoly in the market. The company has lost support from Chinese authorities because of its malpractices in the market, especially copyright infringement (Levin, 2011). Losing support from authorities it has always supported should be worrying for the giant search in China since it may be exposed easily. For instance, Mr. Clark Duncan who is the chairman of BDA China, which is a technology consultancy, asserted that Baidu is the biggest enemy of itself. He illustrated some instances like government censorship on watching television online could negatively affect Baidu business. 

Dilemma 4: Increasing Market Share of Online Users
Baidu is in dilemma on how it supposed to grow its online business. It has engaged in acquisitions and establishment of online platforms, just to avoid other potential competitors not to gain a competitive advantage in the Chinese market. The company is not sure of the best strategy that could work for it and appeal for online clients thus why it’s testing waters with different platforms, Qunar.com and Shuoba (Levin, 2011).    
Conclusion 

The market share for Baidu is growing in double digit; however the search is at dilemma of making decisions whether to entertain technocrats or gratify the Wall Street by either pirating music, monopolizing the market, gaining competitive advantage and keeping privacy of users or exploiting internet users to spend more time online. The compliance to the code of ethics necessitate fair business by allowing firms to keep their competitive advantage fairly and minimizes cases of unethical business operations. 
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